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Oregon faced new challenges and new opportunities in 2008. Gas prices spiked temporarily, manufacturing firms faced
overseas competition, the markets struggled and consumer price indexes continued to rise. Against that setting, Oregon
saw public investment and leadership in diversifying its manufacturing base, strengthening its innovation efforts and

nurturing emerging sustainable industries.

In 2008, the state made strategic investments to position Oregon for long—term job growth, as well as to meet
short—term business needs. In fiscal year 2008, working with partners all over the state, we helped retain over 3,000
Oregon jobs. And, the department helped create more than 3,500 new jobs—across a broad spectrum of industries—

setting the stage for a prosperous future for all Oregonians.

The Oregon Economic and Community Development Commission directs the work of the Oregon Economic and
Community Development Department (OECDD), the state’s lead economic development agency. This annual report

presents key measurement data for the department during the 2008 fiscal year.

One of the year’s most important developments occurred in May, when Governor Kulongoski signed an executive order
directing the department to realign several of its functions. In response, the commission has called for creation of an
Infrastructure Finance Authority (IFA) within OECDD that would be responsible for the program administration of
the state Water/Wastewater, Special Public Works and Port Revolving Loan Funds. In addition, the IFA would

administer the federal Safe Drinking Water and Community Development Block Grant programs.

While these programs are critical to the maintenance of infrastructure around the state, the commission feels the
combination of these programs with the business retention and recruitment function has contributed significantly to
confusion about the department’s mission and created unrealistic expectations of its performance. With the proposed
realignment, the commission believes OECDD will function more effectively across both its business development and

its infrastructure investment activities.

In addition to the realignment proposal, the department will continue to focus its efforts in the next fiscal year upon
implementing Governor Kulongoski’s vision to create the best-educated, best-skilled and best-trained workforce in

America here in Oregon. By doing so, we will attract and retain high-tech and renewable energy companies.

The development of clean technology industries is at the forefront of Governor Kulongoski’s agenda as evidenced by the
recent solar manufacturing industry recruitments. The department has helped execute a photovoltaic industry
marketing plan to recruit more solar companies operating at all points of the production cycle. In the last two years
alone, seven solar manufacturers have announced projects in Oregon totaling approximately $1.5 billion in capital

investments and more than 2,000 new high-wage jobs across the state.

The commission is optimistic about Oregon’s long—term outlook, and looks forward to doing its part in the coming

years to create job opportunities and a high quality of life for all Oregonians.

Sincerely,
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E. Walter Van Valkenburg, Chair

Oregon Economic and Community Development Commission



STRATEGIC STATEWIDE PARTNERSHIPS

OECDD works closely with hundereds of partners throughout the state of Oregon to strengthen our statewide economic development

strategies. This diagram is not intended as a comprehensive list of department partnerships, but rather a snapshot of the interests

represented by our partners.




A message from Director Tim McCabe:

The last year was a productive one for the Oregon Economic and Community Development Department. As we

move forward, 2009 promises exciting changes for the department and its strategic partners across the state.

As a result of the Governor’s forward-looking vision for the department, we have moved ahead with a realignment
of our key business development and infrastructure activities, while placing a renewed emphasis on strengthening

our customer service ethic and strategic partnerships.

The department began the six-month realignment project by seeking input from our stakeholders across the state,
about what was working well and what needed to be changed in the way the agency’s programs were administered.
Additionally, targeted workgroups were formed of constituent stakeholders, industry leaders and expert staff to

evaluate program areas to provide alternatives to help guide the commission.

One of the commission’s key recommendations regarding the state’s future development is a more strategic focus
on business retention, expansion and recruitment through the provision of a wide range of services to Oregon’s
businesses and communities. This includes improved service from business development officers located in Oregon
communities, innovation services to Oregon’s industries and access to international market services from the

department’s international trade officers.

In support of this realignment effort, the commission recommended a new department mission statement: “Enable
the creation, retention, expansion and attraction of businesses that provide sustainable, living-wage jobs for
Oregonians through public-private partnerships, leveraged funding and support of economic opportunities for

Oregon companies and entrepreneurs.”

This new mission statement requires the agency to focus its activities to develop sound economic strategies and
utilize the commission’s expertise to help to directly create jobs in Oregon thus positively impacting the state’s
economy. Toward that goal, the department partners with regional economic development organizations to address
various economic development opportunities and concerns. In 2009, the department will refocus its efforts on

working with these partners to help existing Oregon businesses retain workers and create new jobs.

The department also has sought to integrate innovation into its business development strategy and to partner with
those that can help enhance the competitive standing of existing Oregon companies. Recognizing the important
role the department plays across the state, we will continue to partner with Oregon’s communities to ensure that

cities’ and counties’ needs are addressed and that we can help provide a quality of life that all Oregonians deserve.

Whether long-standing or newly emerging, effective partnerships with businesses, communities and economic
development organizations throughout the state are critical as we work to weather and move beyond the current

economic conditions facing Oregon.
Sincerely,
W

Tim McCabe

Director, Oregon Economic and Community Development Department





